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Tiia Vissak, 
tiia.vissak@ut.ee 
 
Oliver Lukason 
oliver.lukason@ut.ee  

Contextual and/or 
event-related 
specificities of firms’ 
(export) performance 
dynamics 

You will conduct qualitative (case study) and/or quantitative research and study how 
(Estonian or other) firms'  export and/or financial performance has changed over time due 
to specific events (e.g, which business opportunities emerged or were lost during the Covid-
19 pandemic and later) and/or how specific context-related characteristics (e.g., that the 
studied firms operated in specific industries, were small, followed specific business models 
or belonged to specific owners) affected these firms' (export) performance: e.g., foreign 
market exits and/or re-entries, export growth or decline, profitability. liquidity etc.  

ENG 

Anne Reino 
anne.reino@ut.ee 
 
Krista Jaakson 
krista.jaakson@ut.ee  

Whistleblowing in an 
organization 

An effective whistleblowing system is crucial for developing an ethical climate in an 
organization. While recent legal changes have mandated the implementation of 
whistleblowing systems in medium-sized and large companies in EU, the extent to which 
these systems are effectively put into practice remains unclear. Resistance and reluctance 
toward whistleblowing have been observed not only at the organizational level but also in 
broader societal attitudes. 
In 2025, Estonia has incorporated the EU Directive on whistleblower protection into its 
national legislation, requiring organizations with 50+ employees to establish formal 
reporting mechanisms. This raises an important question: how has the implementation of 
the directive influenced individuals’ willingness to blow the whistle? Although legal 
protection now exists, past research suggests that merely having a formal system in place 
may not be sufficient to encourage whistleblowing. 
Whistleblowing is a psychological process that involves multiple stages and is influenced by 
both contextual and individual factors. This doctoral thesis should critically examine how the 
implementation of the EU Directive has affected the organizational and societal perception 
of whistleblowing, as well as individuals’ readiness to report unethical practices and 
preference for and usage of various reporting channels. The research should explore barriers 
and enablers within organizations, employees’ awareness of the protection mechanisms, 
and the overall effectiveness of the newly established system. 
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Urmas Varblane 
urmas.varblane@ut.ee 
 
Maaja Vadi 
maaja.vadi@ut.ee  

The change/dynamics 
of mandate of 
Estonian subsidiaries 
of MNCs in the 
process of 
restructuring of global 
value chains 

The headquarter-subsidiary relationship is crucial for the overall functioning of MNCs 
(Kostova et al, 2016). According to literature, the degree of integration of a subsidiary in the 
MNC seems to be the most important factor affecting the autonomy of managers. The 
autonomy of subsidiaries depends critically on the existing capacities and their evolution. 
The better a subsidiary is performing in comparison to other corporate units, the more 
autonomy its managers could enjoy. A subsidiary managers’ initiative is closely linked with 
power creation. Power can be gained by having an ability or a capability or by possessing 
something with which it is possible to control somebody else. Power within a functional 
specialization may be labeled “functional power”, while power related to the strategic 
direction of the MNC as a whole may be termed “strategic power”. (Mudambi et al. 2014) 
This study focuses on the Estonian subsidiaries of MNCs and it targets dynamics of their 
mandate which is associated with their autonomy and functional or strategic power. 
The rationale for that study derivers from notion that managing a subsidiary effectively is 
not simply about carrying out the mandate awarded by the parent company, but rather 
about fulfilling the current mandate in a superior way and taking strategic initiatives which 
add new value to the corporation. (Delany 2000). 
Data 
We have extensive data deposit for analyzing of MNC subsidiaries during the period 1996-
2022.  Since 1996 in cooperation with the Estonian Foreign Investment Agency seven 
surveys “Foreign Investor” have been conducted. These surveys have covered among other 
themes (motivation, innovation, transfer of technology and management experience etc.) 
also the autonomy of local managers within the multinational corporations. In 2009 and 
2020 semi-structured interviews (in total around 80) were also held with the CEOs of 
subsidiaries of foreign owned firms in Estonia. Among the other issues also autonomy 
questions were asked. (PLEASE ASK MORE DETAILED DESCRIPTION FROM POTENTIAL 
SUPERVISORS) 
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Ülle Pärl 
ylleparl@ut.ee  

Dialogical Turn of 
Accounting and 
Accountability. Linking 
Non-financial and 
Financial Sustainability 
in (Integrated) 
Reporting. 

Fundamental changes have taken place in both accounting and reporting. Financial data and 
- reports are still important (for investors), but non-financial information (NFI) plays an 
increasingly important role and more attention is paid to a wider range of information users. 
Different frameworks are used to complete reports, and the use of frameworks and 
methods varies by country and region. Studies have shown that NFI (voluntary) disclosure 
may be even more important and necessary for the non-profit and public sector 
organizations than for the business sector. The disclosure of information and its quality 
affects the reliability of the business environment and thus investments and 
competitiveness. Therefore, it is very important to study and, with based on the research 
results, improving quality of reporting and the use of information in the (Estonian) for-profit 
and non-profit business sector, both in creating credibility and improving the quality of 
information-based management decisions. Main challenges and research questions in the 
field: 1) Better reporting and reports i.e. easier to read reports for a wider range of 
information users. RQ: How do the reports and the information reflected there reach to the 
target groups (availability, readability, etc.) 2) To draw attention and influence perceptions 
and management decisions through reporting. RQ: How does the preparation of 
(sustainability) reports and the availability of information affect the organization's strategy, 
management and the behaviour of its members. 3) Better reporting creates a more reliable 
business environment. RQ: What is the impact of the implementation of the EU NFI 
disclosure directives on the (Estonian) business environment and companies. 
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Krista Jaakson 
krista.jaakson@ut.ee  

"I am the Firm!" effect 
on intergenerational 
wealth disparities in 
the Baltic region 

Existing literature from Western countries provides a paradoxical view of eponymous firms, 
i.e., naming the firm by the same name as the founder. On one hand, studies in the US, 
Germany, and Italy suggest eponymous firms enjoy superior financial performance, higher 
reporting quality, and lower costs of debt due to strong reputational signaling. On the other 
hand, evidence suggests these firms may prioritize "glory over growth," exhibiting lower 
innovation rates and slower expansion compared to non-eponymous peers. Eponymous 
firms may be more difficult to sell, locking them at a lower productivity level. Among the 
European firms between 2002 and 2012, 19% of firms were identified as eponymous 
(Belenzon et al., 2017), but there is no research on the topic in Estonia or other Baltic States. 
It should be taken into account that eponymy is more common among family firms, which 
may prioritize socio-emotional wealth over financial wealth. In the Baltic countries, more 
than 5000 companies can be considered family firms according to ownership and executive 
role involvement. Many of these firms were established in early 1990-s, which was the 
period when eponymy signalled trustworthiness and commitment. It is argued that only 
around 30% of family businesses reach the second generation and a mere 10% of family 
businesses endure to the third generation (Scheffold, 2014). The Project aims to explore 
whether an eponymous firm name at founding determines the intergenerational 
transmission of wealth, and how this effect differs between formal family firms and ordinary 
entrepreneurial firms.  The project should employ qualitative (case-studies, interviews) and 
quantitative data (business registry database; ORBIS) methods. Baltic Family Firm Institute 
(BFFI) offers a network of family business scholars all over the world.  

EST/ENG 

Mervi Raudsaar, 
mervi.raudsaar@ut.ee  

Governance of Social 
Entrepreneurship 
Ecosystems: Power, 
Collaboration and 
Societal Impact in 
Estonia and Beyond 

The proposed doctoral research examines the governance and power dynamics of social 
entrepreneurship and social innovation ecosystems, focusing on how different actors shape 
their development and how roles and decision-making are distributed between government, 
civil society and other stakeholders. The study will analyse the economic and democratic 
outcomes these ecosystems generate and their potential role in preventing societal 
problems before they become economically costly. The research will also explore the 
implications of rapid artificial intelligence development for the formation and governance of 
social entrepreneurship and social innovation ecosystems. Empirically, the study will focus 
on the Estonian ecosystem in comparison with selected international cases. 
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Iuliia Trabskaia 
iuliia.trabskaia@ut.ee  

Consumer Behavior 
and the Factors 
Influencing Behavioral 
Change 

In today's business world, an increasingly prevalent approach is one that centers around the 
consumer. The development of a company’s products and the transformation of its strategic 
direction are largely driven by consumer demands, perception patterns, and assumptions. 
As a result, a profound understanding of the consumer and their needs has become crucial. 
This growing importance makes the study of consumer behavior more relevant than ever. In 
this research, we will employ the Theory of Planned Behavior and the Cognitive-Affective-
Conative Model as the theoretical framework. Data will be gathered through surveys and 
digital footprints. 

ENG 

Eneli Kindsiko 
eneli.kindsiko@ut.ee 
 
Eve Parts 
eve.parts@ut.ee  

The future of the silver 
economy: labour 
market 
transformation, future 
skills, and the strategic 
integration of older 
workers 

The future of the silver economy reflects a major demographic shift that is reshaping labour 
markets and economic sustainability across ageing societies. Declining working-age 
populations and longer life expectancy increase the urgency to better integrate older 
workers into employment systems and policy strategies. Despite their growing importance, 
the labour market potential of people aged 50+ remains underutilised due to skill 
mismatches, rigid work structures, and age discrimination. Understanding the future of the 
silver economy therefore requires an interdisciplinary perspective linking labour market 
transformation, future skills, and strategic foresight. 

  

Kristjan Pulk 
kristjan.pulk@ut.ee 
Maaja Vadi 
maaja.vadi@ut.ee  

AI implementation 
and organisational 
structure: The case 
study of insurance in 
the Baltics 

The use Artificial Intelligence (AI), specifically a wide use of Generative AI (GenAI) since 2022 
has started rapidly transforming workflows, driving innovation, boosting productivity, and 
reshaping industries, including the highly regulated insurance sector. However, research 
results published are mainly theoretical and conceptual understandings and predictions of 
the" future of work", "shift of managerial roles", "AI impact organisational structure incl. 
hierarchy", among others. At the same time, there are debates and speculations in society 
about how AI is/will transform the traditional digital working environment and 
organisations. There are few empirical studies about AI's impact on organisational structures 
in the insurance sector, whose services to customers are based solely on data. In general, 
traditional insurance companies are operating with centralised hierarchical organisational 
models, while seeking cross-functional collaboration and more lean and agile organisational 
models for efficiency gains and capability to react quickly on market changes. However, it is 
little known how and in which extent GenAI and Agentic AI implementation has impacted 
the change of traditional hierarchical organisations structures and what are the main actual 
challenges the C-suit, middle managers and employees are facing. The PhD thesis focuses on 
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AI and organisational structure within the Insurance sector. This has important implications 
when it comes to the impact of GenAI and work structure. The main methods include 
experiments, case studies, and mixed methods data on use of AI in the sector. 

Priit Vahter 
priit.vahter@ut.ee  

Determinants of 
productivity gap 
between frontier firms 
and the rest 

This study would investigate based on firm level and employer-employee level data the 
drivers of productivity gap between firms at the productivity frontier and the rest. This 
involves investigation of factors that create competitive advantage for the top performers 
(superstar firms) and/or factors that support or hinder catch-up by low or medium 
productivity firms with the productivity frontier. The topic needs to be narrowed down by 
the candidate by focusing on specific factors of the productivity gap. Proposals are especially 
welcome that would focus on: i) the role of differences in skills and diversity of workforce 
(e.g., by gender, cultural background, age) in explaining the productivity gap; ii) factors that 
hinder knowledge spillovers to low productivity firms; iii) how complementarities in 
innovation process of firms (e.g. between technological innovation and other factors of 
productivity) affect the productivity gap. Also, focus on either the role of adoption of 
technologies, such as AI and automation, or eco-innovation by firms in productivity 
dynamics is very welcome.  
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Bradley Loewen 
loewen@ut.ee  

Peripheral innovation 
ecosystem 
reconfiguration and 
sustainability 

The aim of the research is to understand the challenges and strategies of peripheral 
innovators to develop and seize opportunities afforded by the twin digital and green 
transition. Research activities will include mapping the innovation ecosystem (to be 
defined), uncovering actor motivations for collaboration in joint innovations, and 
investigating successes and failures in ecosystem development. The research is case-based 
(in Estonia) and qualitative, involving interviews and document analysis, and can employ an 
innovation biography approach.  
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